MATCH & DEVELOP A STARTUP

Ul & UX design for
websites & apps

Yiannis Konstantakopoulos, porcupine.gr



http://porcupine.gr

Design != Art



What is User Experience Design?

"Everything has a user experience. Our
job 1s not to create the user experience.

It is our job to make it good.”

The Hipper Element http://thehipperelement.com/post/71886924188/daily-ux-crash-course-1-of-31



http://thehipperelement.com/post/71886924188/daily-ux-crash-course-1-of-31

A scientific method (no, really)

"A UX designer's work should always be derived
from people’s problems and aim at finding a
pleasurable, seductive, inspiring solution. The
results of that work should always be measurable

through metrics describing user behaviour.”

UX Design for Startups https://www.uxpin.com/studio/ebooks/ux-design-for-startups/



https://www.uxpin.com/studio/ebooks/ux-design-for-startups/

UXvs. Ul

UX 1s nor Ul

HOW UX WANTS TO BE SEEN HOW UX IS TYPICALLY SEEN
~leld rasearch
~ace to face interviewing
Crection of user tests
Rathering and organizing stafistics
Creeting personas
“roduct design
~eature writing
Requirement writing
Graphic arts
nteraction design
nformation architecturs
Jsability
“rototvping
nlerface layoul

nterfacc design = |nterface design

Visual design = Visual design

Taxcnorny creation

Terminology creation

copywriting
"resenting and speaking

WNorking tightly with programmers
grainstorm coordination

Design culture evangelisim




TOMATO
KETCHUP

{®

DESIGNING THE PRODUCT DESIGNING THE EXPERIENCE




UXvs. Ul




Start with:

The useris a

who wants to



Design 4 versions of a TV remote control in 4°
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UX Design Step by Step
1. Find your users
2. Pen & Paper (Wiretframes)
3. Design Mockups
4, Create Prototypes
(Launch)

5. Measure & Improve



Find your users

« Learn how to think like your users do

« Find and talk to them

 (reate personas



Personas

The First Time Buyer

Becky Broadmore

“I’'m just not sure what | need to know to
get my first mortgage. How do | know |
made the right choice?”
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Pen & Paper (Wiretrames)

Sketch. Test ideas. Be quick. Trust low
fidelity.

Design User Flows/Storyboards

Prepare your Sitemap



Sketches
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Alteraative flights calendar component

Show the over ay that will zppazr to zllow customers to select altarrative flights The celendar should default to the rumber of nights, ceparture airport and daparure dzta “or the selectad flignts.

Select your flights
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7 nights 1C night. 11

Where de you want te fly fram?

Lendon Gatwick -ondon Star sted

7 nigh= fight: from Loncan Gatwick

tights A nigiils

Lordor Liten
NA‘e arpars 'y

< August 2012 > A Outbound
fr lTth Az 2012
915 ~1130
<< _swhws Al i from
0
.
um Fran A """':"“"
L LUJ o
om
V250 Ty > 1315
Jem From
1 (L easyJet
om From LA!.ﬂL-.L’l}. e
o= £.0]

L] pavtime lights

515017235

| Pie nivn seats
[ se;Ceamlme- (7) L Estraspec=:

-
k/ Thamson
b

Frazezscwnto-holidays at Hackenda De S5cl vt~ Hall boawd :~d Standard double room

Wiretrames

x Return

Fr 2d1n Adug 2012

933-2215 | @

Selectad v

\J. e -: Prasrdu seals
diraoy YR R iy

1730 > 21’ J‘ No st
easyJet m
11:30 » D2:10 <o (C ] + 195

" < Peeiumisaals
\/ Tharsan
At w ot ¥ Brmpiaxaeits

Aberdean

Bellast Inte nanal
Bimingham

Boume novh
Gristal

Carciff

City of Dery
Durhiarn Toes Vo lley
Ecul Midlanus

EdinLargl



User Flows

Instagram New Feature (creating a collage) Main Task Flow

Starting/ending point Main task flow | designed

Tasks rot discussed in this task fow
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Sitemaps




Design Mockups

« Ul Design

« Attempt to make people trust you



Ul Design
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Ul Design




Create Prototypes

. HTML, CSS, and JS & Back-End



adllinc




Measure & Improve

Measure

(Analytics, Heatmaps, A/B Tests e.t.c.)

Improve

Rinse and repeat



Heatmaps
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A/B Testing

Zamow wybrany pakiet, aby pobiera¢ dokumenty. Zamow wybrany pakiet, aby pobierac dokumenty.
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Recordings

hotjar

Complete and afforcable insights for any ¢rganization size.

Every organizaticn package includes unlimited sites and users!

. - . Work with clients?

ery Motiar account allows

The runber of vishors Hotjar

records rom four dte's raffic $29 per month 5%, ST
Recording is evenly datrbuted orffanirarinne

theaughout the day cluded (per site)

¢ muitipe client

{ discount volume

pricing

AGO your ogo

Enterprise?

grade ot

start15 bay Irial Start 15 Day inal

money back.

https//www. hotjar.com/compare-our-plans

Do yeu have any questions before startng &
freo trial?




When startups do theright thing

(and when they don't)



Hard facts

90% Of Startups Fail

Why startups fail, according to their founders http://fortune.com/2014/09/25/why-startups-fail-according-to-their-founders/



http://fortune.com/2014/09/25/why-startups-fail-according-to-their-founders/

Hard facts

Top 20 Reasons Startups Fail

Based on an Analysis of 101 Startup Post-Mortems

No Market Need

>
o

Ran Out of Cash

N
)
N

Not the Right Team

Get Outcompeted

O
o
o

o0

Pricing/Cost Issues
»)

oor Product

Need/Lack Business Model

~J
5

o

Poor Marketing

'

Ilgnore Customers

Product Mis-Timed

W

Lose Focus

W
o= a
o

W

Disharmony on Team/Investors
y

O
o

Pivot gone bad

Lack P.‘iSS on

0

O

Bad Location

o0
')

No Financing/Investor Interest

0

Legal Challenges

Don't Use Network/Advisors

oo

o

Burn Out

-J

Failure to Pivot

0

Why startups fail, according to their founders http://fortune.com/2014/09/25/why-startups-fail-according-to-their-founders/



http://fortune.com/2014/09/25/why-startups-fail-according-to-their-founders/

Facebook

« Reactions should be universally understood.

« Reactions should be widely used and expressive.

e Reactions should be an extension of the Like button

« Reactions should not make existing behavior more difficult.

Facebook’'s Product Design Director Explains One Of Its Biggest UX Changes In Years https://www.fastcodesign.com/3057113/
facebooks-product-design-director-explains-one-of-its-biggest-ux-changes-in-years



https://www.fastcodesign.com/3057113/facebooks-product-design-director-explains-one-of-its-biggest-ux-changes-in-years
https://www.fastcodesign.com/3057113/facebooks-product-design-director-explains-one-of-its-biggest-ux-changes-in-years
https://www.fastcodesign.com/3057113/facebooks-product-design-director-explains-one-of-its-biggest-ux-changes-in-years

(Some of the) Greek Startups that embraced design

%5

cssigniter
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When Startups don't embrace design

“We don't need a designer yet”

= "We will never need a designer until we will fail hard”

“We will use a theme”

“Someone [ know will help us”

“Someone” = "My nephew”



“Its my startup - And Ill cry if  want to”

Hire good people



“Its my startup - And Ill cry if  want to”

Dare to create real teams

and skip workaholism™

* How To Deal With Workaholism On Web Teams https://www.smashingmagazine.com/2014/01/dealing-with-
workaholism-on-web-teams/



https://www.smashingmagazine.com/2014/01/dealing-with-workaholism-on-web-teams/
https://www.smashingmagazine.com/2014/01/dealing-with-workaholism-on-web-teams/

Bonus track

Kaizen

24 56

-

Continuous Improvement




Kaizen

Small Step
'C an ( hange_j

.A_;;_our L1fe 4

THE KAIZEN WAY

(7 4
Robert Maurer, Ph.D.

One Small Step Can Change Your Life: The Kaizen Way https://www.amazon.com/Small-Step-Change-Your-Life/dp/076118032X



https://www.amazon.com/Small-Step-Change-Your-Life/dp/076118032X

Kaizen




Kaizen + "




Party time
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Party time

Market behaviour

Look for sunglasses >
Go to skroutz.gr and find the cheapest price >

Return to the e-shop and make a phone-call

Don't buy eye glasses

A *very* seasonal market (better when the sun
shines)


http://skroutz.gr

Sex

Female: 60%

Male: 40%

Ages

25-34:42%
35-44: 25%
18-24:17%

Party time

users

Devices

Mobile: 52%
Desktop: 36%
Tablet: 12%

Interests

- Sunglasses
- Value for Money
- Fashion

- Sports



Party time

155 Previous website issues
User flow Bounce Rate Other stats
Home > Sunglasses > Home Desktop: 49% Pages / Session: 3.30
100 > 45 > 25 Mobile: 57% Session Duration: 02:03

larger MMes



Party time

105 New website stats
Bounce Rate Other stats
Desktop: 38% (-23%) Pages / Session: 6.79 (+106%)
Mobile: 41% (-28%) Session Duration: 03:22 (+64%)

Sales +



Party time

LIO
LIOS

User Experience Design works

but not alone - you'll always need a good team



MATCH & DEVELOP A STARTUP

Thank you!

Yiannis Konstantakopoulos, porcupine.gr



http://porcupine.gr

